
Unpacking an Issue 

Presenting Issue

Underlying Assumptions

Organizational Context

Underlying Values (Polarities?)

Connection/Contrast to Mission & Values

Stakeholders' Values, Needs, Expectations, Assumptions

Role Context - 

Formally

Informally
Who Makes What Decisions?

Who Takes What Actions?
Formally

Informally

Assumptions about:

Possible Actions/Responses/Inaction

Urgency

Responsibility

What's the Concrete Data or Facts?

How are we 'naming' & 'describing' this issue?

Cultural and/or Historic Context

Formal / Informal distinction recognizes that 'defined' roles don't 
always reflect true sources of action or behavior within organizations.

Individual

Collective

Relational Context

History of those involved

Temperament

'Rub Points' - pressures or tensions that influence

Perceived Differences
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