
CER ES&D

May 2, 2022
Meeting Effectiveness   9:15am to 12:45 pm MT via Teams

9:15 am Welcome & context – Meghan Ruholl

9:18 am  I. Our Purpose Today 
     1. Introduce ‘Meeting Effectiveness Refresher’ Project.
     2. Work with team effectiveness skills as we did in October.

– Refresh what we previously covered
– practice today with problem-solving: Getting Unstuck

 9:23 am II a. Humane check-in
     “Two questions for you to check in with each other on:”
     1. “How are you as you come today? Is there something you’d feel free to 
share about the ‘how’ or the ‘what’s going on’ for you?
     2. “What’s a hope you have for today?”

9:32 am II b. Large group reconnect
“What did you notice about how people were coming and the hopes your group 
had? (And please don’t edit them out if they were ‘anti-hopes’.  IE. “I hope it’s 
not deadly boring.” :-)

9:41 am III. Overview of the Meeting Process Refresher project. 

10 am BREAK 

10:10 am IV. Refresher from our last time together 
1. Describing the Weather
2. Assumptions (the ladder of inference)

10:25 am V. Getting Stuck in Single Loops

10:45 am VI. Getting Unstuck: double loop problem-solving
1. Concept   

a. Noticing concrete details, assumptions
b. Exploring assumptions, info, blind-spots.
c. Testing – Trying something new
d. Evaluate, review, fine-tune

2. Small group work (with process guide).

11:15 am BREAK 

11:25 am 3.  Return to large group conversation 

11:55 am VII. Reflective / Evaluative closing.  


