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ACTIVE ENGAGEMENT’ Purpose of this refresher process

Intro/Overview Session Goals- Effective and satisfying meeting design
Attendee Interests - What's in it for you?’

i Why is the meeting needed? Functional goals?
Overview* Meeting Purpose(s) -C
What are key process assumptions?

“Intro / overview included in
'meeting effectiveness' training morning.
Identifying purposes / intended outcomes of each standing meeting type
What do we want to keep?
Info Gathering What do we wish was different? .. more effective? ... more efficient? ...added?
Atits best it...? Less desirable outcomes...?
Backaround Surveys / Info gatherin Important explicit and implicit assumptions about purpose and participation
ES&D g Y g g
" for each type meetmg Gathering feedback on how effective the meeting agenda/design serves attendees
Meeting Process Refresher
What do we want to keep?
Surveys What do we wish was different? .. more effective? ... more efficient? ...added?

At its bestit...? Less desirable outcomes...?

Important explicit and implicit assumptions about purpose and participation?

Purpose === Articulated Meeting / Process Goals

Succinct written summation
Content “C
Observations & recommendations on meeting elements
FO"OW'Up with . Clear statement of purpose / focus for each meeting
Info / Feedback / Observations

on each type meeting

Outcomes Proposed process agenda (including alternatives to test)
Clear stated assumptions about what effective participation looks like
Evaluation of process design tweaks after testing
Review Steps Decisions on adjustments or working designs

Effectiveness review in 6 months
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Identifying purposes / intended outcomes of each standing meeting type
What do we want to keep?
Info Gathering What do we wish was different? .. more effective? ... more efficient? ...added?
Atits bestit...? Less desirable outcomes...?
Bac kg round Suweys | Info gathering Important explicit and implicit assumptions about purpose and participation
for each type meeting Gathering feedback on how effective the meeting agenda/design serves attendees
What do we want to keep?
Surveys What do we wish was different? .. more effective? ... more efficient? ...added?
Atits best it...? Less desirable outcomes...?

Important explicit and implicit assumptions about purpose and participation?
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