CER Energy Supply & Data Staff Meeting Effectiveness Survey Responses

Rating 1-5? Low to

Why did you choose the rating you did? (a few words of context

What parts worked well? Which were less effective? Did you

Name or initials

. 5 N S
ID"| Meeting date? Eltewp iz High please) notice yourself wanting something to change? Other feedback or suggestions? (optional)
Different agendas for the different meetings may
Started/ended on time. help with the duplication?
It was nice to hear everyone's updates including vacation plans  [It would also be nice if everyone had their
1 6/27/2022 ES&D all staff meeting 3 Good but room for improvement. and baby due dates. cameras on for the duration of the meeting or its Meghan
| noticed a lot of repetition with the BU All-staff, 1:1s, and BULT |a little lonely.
meetings that are open to all staff to attend. Would be nice to share the Chair duties
sometimes or all the time.
. It was on point in addition to few minutes spent on some staff's | think all the different parts worked well. A bit of spontaneous
z 6/27/2022 (i)l il g 5 personal highlights (pregnancy, vacation etc) highlights followed by structured meeting.
. k A Team roundtable is good. Perhaps too much up front chat about
3 6/27/2022 Energy Futures Supply team 4 L.:)kﬁet:rhniz::’fllgtnowﬁ;: iasreo(?r?lngnagg ?\s:zfem diEs Beulkl e @ things that may not pertain to a lot of attendees. Everyone is
going € . friendly. Meghan is accommodating which is nice.
Roundtable was good - level of detail was right, minimal problem
. . . . solving and/or private conversations happening in the meeting. [All cameras on during the meeting would be
4 7/11/2022 ES&D all staff meeting 4 Good to catch up with everyone after being on vacation last week. BULT updates not as effective in summer because so many nice. Otherwise it feels like a talk show. Meghan
people are away, meetings are cancelled, etc.
We went through the agenda for the day and added a bit of fun
5 7/11/2022 ES&D all staff meeting 5 conversation around Stampede, and ended it on time (ahead of There was nothing | wanted to change
time)
Export Import Reg Reporting i Having agenda items always helps, | had no issue with todays
6 7/11/2022 Cemlmes i 4 Not much to report but we kept on track and finished early meeting.
Meetings are biweekly, so | always have questions/comments, and [30min, Meghan starts with need to know updates, and then
7 7/12/2022 1:1 with Meghan 5 Meghan is a great resource for these discussions, also | try to track [opens the floor for items | want to discuss. This works well for us,
upward feedback to give and means we can end the meeting early if needed
8 7/11/2022 1:1 with Meghan 5 Qtlzvays I D GaIiiaeG Tl o Gliseles s @] vtk s, es | did not notice myself wanting to change anything
Export Import Reg Reporting - . /Agendas are useful as well as the format we use round table
9 7/12/2022 Compliance team 4 Efficient, problem solving, feedback always covered style.
Export Import Reg Reporting 5 5 : | did not you notice myself wanting something to change
10 7/12/2022 Geml e e 5 on time, caught up with the team, ended on time anything about the meeting
Just around how you are looking at all the
It gives Meghan and | an opportunity to talk about what is going on [l find the meeting effective, | personally should be better with meetings, | notice that | only get this survey from
11 7/14/2022 1:1 with Meghan 5 at the CER, she can give me anything that she is looking for me, and |having an agenda of items | would like to talk to her about to add |Meghan and not for any other meetings. RKD
me to her a bit more structure to the meeting. \Wondering how each meeting is interacting with
each other.
. . . | found the meeting being effective. Also, we had a chance to see
12 7/19/2022 Exporégn;p%:nizgt::gornng 5 Exs?{e‘::: vl;ae?eaacdhdarr;iietg en;feerltt:ll'SZIth;Irtf\Oenvcv?\gZ apoc:jall all each other and to socialize, which was good. | don't want to
P Yy by group. change anything at this point.
We discussed the projects | am doing, my workload, any concerns |
13 7/19/2022 1:1 with Meghan 5 could have, the projects, including ideas on potential projects, that | [The whole meeting went well.
will do in the future.
Export Import Reg Reporting q q .
14 7/18/2022 Compliance team 4 Discussed issues and found resolutions Round table, open format
Export Import Reg Reporting We discussed what was going on with everyone (work related) and )
15 7/19/2022 Compliance team 5 |got a chance to catch up with the team. Nothing to change
16 8/2/2022 Export Import Reg Reporting 3 Not as many relevant undates this time We did round table which is good, but no larger topics of
Compliance team v P discussion so was quick
/Agenda, Roundtable is good, upward feedback could be fed into
17 9/20/2022 ES&D all staff meeting 4 clear agenda and good pacing, always new updates the roundtable since at times I'm not sure if it's relevant to the
current group.
. . . R . . adding in a positive moment or something fun at
18 9/20/2022 ES&D all staff meeting 4 provided updates, and knows what staff is up to as well | like the BULT updates, some of the staff roundtable is a bit long. A eheelon hemeetnEimayibelal
. . |Itis great that we just catch up on things that happened last [Perhaps this meeting can happen every 3 weeks
19 9/20/2022 ES&D all staff meeting 5 We went through what | expected us to go through for the meeting week (for example the BBQ last week). Nothing to change. instead of 2 ?1 Just a suggestion.
. It would be good if, from time to time, we could
20 9/20/2022 ES&D all staff meeting 5 :\rﬁ T\Z\(/Z zLégcl:lggiit:angﬂ;%,t:g?élc:tr;j?tiz s e e e | find it to be effective invite people from other teams to present their
work
. . ., |Round table worked well. Maybe have different topics to brief about
21 9/20/2022 ES&D all staff meeting 4 ‘Ii;/aesr\rl]?cr:eetiogeaa?hance to talk and give updates on their work, which No change suggested, no complaint brought up. weekly maybe non-work related to be more
) lengaging for 5 minutes.
The best part is hearing what people are working on and also
sharing info on important life events - weddings, babies, moves
. . . across the country, etc.
22 9/20/2022 ES&D all staff meeting 5 SJea:)umP\;j:;Sé:egzu)et\ﬂr?f ioiepdedlonlupEticambnembets Meghan's BULT Updates sometimes repeat All Staff Updates and Meghan
ER : BULT Updates that are given in the Open portion of the weekly
BULT meeting.
| thought everything went well. The round table was a good . .
23 9/20/2022 ES&D all staff meeting 5 It was informative and time was used effectively amount of time and no segment was overly long. There is Yo eiiiary fe_edback @l S, 1l
- these meetings are run
nothing | would change.
Knowing what projects everyone is working on having a quarterly meeting for gas and Crude
24 9/20/2022 ES&D all staff meeting 5 The individual update is great Less effective - none Mary-Jane Sam

No Change

(community of practice) would be nice.
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9/20/2022

ES&D all staff meeting

Good provision of info, but would have been nice to see other
participants

Round table worked well. It was relatively brief from each
participant. It didn't become a trouble-shooting or problem-
fixing session. Information was provided concisely and
effectively.

What didn't work well was a feeling of non-participation. It
would be nice to see others on the screen so it feels more like a
real meeting.

| feel team meetings have gotten more focused
and better. Previously, it felt like they could
meander a lot, especially when anything CTS is
brought up. These team meetings should
probably be more focused on high-level things,
and information provision. They shouldn't
involve problem solving, which should be
resolved for PWG meetings (unless the problem
solving is at a team level, which means no
problem solving for energy-supply matters or
energy-trade matters).

Mike Johnson
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9/20/2022

ES&D all staff meeting

some off topic discussion that would be dealt with outside the
meeting (didn't really apply to all staff)

BULT updates work well

Round table portion is good, however staff should be mindful the
purpose is not to list every single task completed

Upward feedback portion is usually useful, even if sometimes no
action is required

Biweekly format is preferred (used to be monthly)

The team is divided into analysts and data
coordinators. There are also regularly scheduled
meetings for each group/function - i.e., regular
supply analyst and data coordinator meetings.
Regarding the ESD team's round table, it might
be helpful to clarify the audience this is targeting,
and whether any feedback is being sought from
colleagues, because there are also the functional
meetings, the meetings with the director, and
then the team meeting where the round table
summary about everyone's work happens.
Sometimes, the level of detail during the team's
round table might be better discussed among
staff in the functional group meetings or during
one-on-one meetings with the director.






