Mentoring as a Leadership Skill: Engagement
that supports another’s insight and action.
November 12th & 13th, 2020
Thursday 9:15 am MT – 4:30 pm, Friday 9:15 am MT – 4:30 pm
11:15 am – 6:30 pm ET / 8:15 am – 3:30 pm PT
Ready to enhance your AE skills to lead and engage others in ways that develop and deepen
their abilities and effectiveness? Would you appreciate skilled instruction, practice and
feedback that are useful whether you are engaging with staff, colleagues, friends or family?
This workshop will help.
These two days will help you meet with others formally (staff supervision, stakeholder and
work team settings) and informally (spontaneous colleague consultations, family
conversations) with a clearer idea of how to be present and engage more helpfully. This
will teach you to see subtle differences that produce dramatically different outcomes.
The workshop will explore a developmental mentoring approach that will enhance your
ability to support others effectively in:
 Productively reflecting on their experience in ways that bring clarity and new insight
 Provide helpful strategies and new possibilities for nondefended engaging
 Enhance the quality of choices and ability to respond freely in real time
 Help them practice skills of engagement that improve their relationships and performance

Experienced mentors / coaches, Steven Wirth & Phyllis Woolley, who between them bring
literally thousands of hours of experience working in one on one and group mentoring and
facilitation settings will lead the days.
If you are a ‘graduate’ of the four-day Mindful Leadership: The Path of Active Engagement
workshop, you are eligible to attend. Regardless of your experience level, you will take
away useful insights.
The cost: Tuition - $378 CAD / $299 USD

Register online at https://activeengagement.org/mentoring/
Questions? Call Steve at 780-669-1256 Canada / 502-212-4311 US.
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